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Introduction

Going green is not only good for the
environment. It's good for business.

The generic business case for sustainability is framed by
the big three justifications :

« Fulfill our purpose / do the right thing,
« Seize opportunities
« Mitigate risks

Sustainable practices focus on improving environmental, social,
and governance (ESG) performance. For pharmacy industry,
adopting ESG best practices is a natural expression of its
fundamental mission to improve health and quality of life while
operating more successful businesses within a modern
economy.

Embedded sustainability efforts clearly result in a
positive impact on business performance.

This practical guide is intended to secure a better
understanding of the greener product marketplace and
support banners in capturing value.

This guide outlines 10 benefits for sustainability purchasing that
will impact your business case on adopting eco-friendly
packaging solutions.



#1. Go green for the environment

Plastic waste generation is a serious concern and
companies are struggling to find viable solutions
to a complex problem.

In Canada250 million prescriptionsper year are filled
and dispensedin packagingthat is not ecofriendly.
More than 6,000 tons of plasticand carton waste in
recyclingbins canbe fully attributed to the disposalof
prescriptionpackaging

Plasticpollution in pharmacyis extensiveandthe retail
pharmacyindustry is the secondlargestgenerator of
packagingvaste*.

The recyclabilityof items is no longer a sustainable
solution considering270,000 tons of plastic that are
entirely recyclableends up in the ocean Companies
must rethink the managemenof residualsoy carefully
choosing products that have the lowest impact
possible

Join 3 500 fellow Canadian pharmacies
making a real IMPACT
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97 tons 1 841 tons 155 tons 1.13 million 302 tons

*Pharmacy industry generate 495K fons of waste per year with 12% coming from plastic.



#2. Create value from sustainable
procurement

Sustainable procurement = purchasing the
most sustainable products from the most
sustainable suppliers.

From the company
perspective, sustainable
procurement (SP) generate
positive social and
environmental outcomes
and confribute to the
Sustainable  Development

Godals (SDG).

At the consumer level,
sustainable purchasing
involves  shopping  for
products  with  specific
environmental or social
benefits, particularly those
products that have been
certified to environmental
leadership standards.

How is your organization benefiting from your
sustainable initiative?

Mitigating risks

Improving procurement metrics

Increasing sales due to improved
reputation and/or customer requirements

ESG Financial rankings

Savings costs

Innovation, differentiation, new categories

Talent retention, recruitment productivity
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Source: EcoVadis, Sustainable Procurement Baramoter Report, 2019


https://sustainabledevelopment.un.org/

#3. Drive revenue with sustainability-
marketed products

Consumer sustainabilityarketed products
6{at Q40 o0dz2Ay3
« SMP’s generated 50% growth in consumer
packaged goods (CPG's) from 2013 to 2018

« $113.9Bin salesin 2018, +29% vs. 2013

ASMP’s delivered more than half of the market
growth despite holding only 16.6% of the market

A Grew 5.6x faster than products not marketed as
sustainable (5-yr CAGR)

AThe market share of Sustainability-Marketed
Products products aligns along a continuum based
on perceived category functionality or efficacy.

S Share of Market (2018) % Share of Market Growth (2013-18)

16.6%

Conventional Sustainability- Conventional Sustainability-
products marketed products products marketed products

Source: Journal of Sustainability Research, March 2020 5
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#4. Increase Sales with innovative products

There is a growing demand for ecodesigned packaging
in Canada.

Sustainability-marketed products allow for new market
acquisition & provide a competitive advantage by
tapping into  customers’ growing environmental
sensitivities.

New consumer reality such as a more active senior
population demands that they have better opftions to
access medication while respecting their social and
environmental beliefs.

Canadian market insights:
o 95% of seniors prefer to detach cells on a CPAK
- Detachable CPAK's are growing by 10% per year

Market Growth (5-years CAGR) Market Share (Ecodesigned Products)
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#5. Improve your Brand image and
customer loyalty

Significant issues such as plastic pollution and
greenhouse gas emissions are causing consumers o
have concerns over where their products are coming
from, and what their effect is on the environment.

Sustainable purchasing involves shopping for products
with  specific environmental or social benefits,
particularly those products that have been certified to
environmental leadership standards.

What consumers look for...
v ® © © ©

V 90% of consumers expect companies to
Consumers operate responsibly to address social

and environmental issues.
are no longer

V 89% believe companies need to do a

y IO,Okmg at , befter  job substantiating their
going green environmental commitment.
as an added V 72.9% of consumers would choose eco-
effort. They responsible packaging.
actually V 88% will be more loyal.

demandif. v 73% of consumers say they would
definitely or probably change their
consumption habits to reduce their
impact on the environment.

Sources:

- Nielsen Reports, Unpackaking the sustainability Landscape, 2018

- The Responsible Consumption Barometer Study, Eco Entreprises Québec (EEQ)
- Sustainability Purchasing Trends and Drivers, Sustainability Purchasing Network



#6. Strengthen community relationships

Partnering with Working with @
EcoloPharm B-Corp further
contributes to a confributes o your
Green and Ethical ~Social Responsibility

Purchasing Program Program
(GEPP)

CORPORATE
SOCIAL
RESPONSIBILITY

Ecofriendly Ergonomically
solutions promote designed products

engagement in lab for better efficiency
teams, patients & and optimized

caregivers workflow

Certified Walk the Talk....

Eco-friendly procurement in the supply

chain displays consistency in what
Corporation

Certifiée
Entreprise

companies says and does. o



#1. Increase safe dispensing practices

With Certified Eco-friendly packaging available in Canada,
pharmacies will deliver medication more efficiently, with
lower risks to human health and the environment.

Benefits for patients and Lab Team:

- Made of Polypropylene (PP*) a safe plastic for the
environment and for human health. Free of
contaminant, odorless, non-toxic and chemically inert*

*  100% recyclable

*  Multifunctional product saves space, streamlines
inventory and reduces transport

« Convenient individually sealed and detachable cells
that are easy to-open promoting adherence, safety and
reduce contamination

« Easy access to medication by patients & caregivers (no
more digging for pills)

«  Crush-resistant pods protect medication (EcoPill)

HEALTHIER PLANET =
HEALTHIER PATIENTS
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*PVCisa non-recyclable toxic contami nfional compliance packaging on the

market foday is made using PV



#8. Improve Lab efficiency and
enable new services

roles

Pharmacy’
market changes

accessible

to

today extend
safeguard of the patient-health. Pharmacies are facing
(e.g. oneline
pharmacy) but still remain the health professionals most

and new threats

the public.

This

pivotal

to a complete

role in

communities offers an excellent opportunity to redefine

themselves

practices.

and develop

sustainable healthcare

The adoption of innovative products combined with
centralizedfilling servicesincreasesoperational efficiency
andenablegpharmaciegdo explorenewrevenuestreams

PREPARATION

e 15X
reduction in
filling errors
e Accurate
Dosing

e Minimize
dispensing
errors

e Accurate

prescription
fills

eSimplified
workflow

eProduct
differenciation

eEliminate

drug inventory
carrying costs.

Q.
- En

e Justintime

VERIFICATION

inventory

Improve drug-
shortage
management
Simplify Lab
workflow
Streamline

Lab resource
allocation and
workflow.

DISPENSING

e More

dispensing
options

e Improve

patient
adherence

Enable clinical

services and
counselling of
patients

e Adequate

safeguard of
patient-health

Monitoring of

drug
utilization.
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#9. Be proactive with regulation policies

The plastic market of the global compliance packaging
market is further sub segmented info polyvinylidene
chloride (PVC), polyethylene terephthalate (PET) and
Polypropylene (PP).

Amongst these, PVC is the most popular raw material,
accounting for the majority of the total market share (80%).
Many manufacturers are using conventional material (PVC)
as it is cost-effective. These chemicals can cause serious
health issues and hence health conscious individuals are
switching to safer materials. A recent study found over 50%
of all PVC packaging was contaminated with lead or
cadmium. In response to PVC's toxic threats, governments
and corporations all around the world have passed
sweeping policies to phase out PVC and switch to safer,
healthier PVC-free products.

Over 100 healthcare institutions around the world are
reducing or phasing out PVC and phthalates. Abbott
Laboratories, Baxter International, B. Braun, Catholic
Healthcare West (I1.V. Bags), Consorta, Kaiser Permanente,
Tenet Healthcare Corporation, Wal-Mart, etc

Medication packaging is designed to protect the drug
from environmental conditions, mechanical daomage, and
human hazards. At the same time, it is required to be child
and leakage proof.
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#10. Reduce waste expenses

In compliance with the requirements of the Extended Producer
Responsibility (EPR), organisations in British Columbia, Manitoba,
Ontario, Saskatchewan and Quebec have to pay for the
recycling and disposal of their waste.

This responsibility, or Product Stewardship, extends across the
entire product management lifecycle, encompassing waste
reduction, recovery, recycling and reuse. Under the EPR model,
banners have to reduce the environmental impact of their
products and packaging. In a context of higher competition,
making an eco-friendly choice when it comes to packaging
medication is a strategic option to reduce costs.

Other The  figure ] provides a
lass o% breakdown of the raw materials
8% found in pharmacy packaging.

Plastic  resins accounted for
Pee almost half (49.5%). The figure 2

below  details environmental

handling fees per province for
Paper & plastic recycling.

Paperboard
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PVC (S/kg) -
DisPill
PP (S/kg) -
EcoPill
ource: Best Management Practices for Plastic Medication

Containers from Consumers, NEC, 2015
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